
Learning Series - From Silos to Synergy: Community-Centered 
Solutions for Green Gentrification and Displacement



Housekeeping 

● This webinar is being recorded and will be sent out after the call. 

● Introduce yourself in the chat - name, org., where you’re calling from.

● Please keep yourself on mute to reduce background noise and feel free to use the 

chat for any questions or comments.

● We’ll be monitoring the chat to capture questions. We will follow up directly with a 

Q&A session after presentations.

Welcome!



We are a peer-to-peer network of people and organizations 
working to conserve, restore and revitalize America’s urban 
waterways, supporting our members’ work through tools, 

training, mentoring and financial assistance. 

About the Urban Waters Learning NetworkUrban Waters Learning Network (UWLN)



LEARNING SERIES – FROM SILOS TO SYNERGY

LEARNING SERIES – FROM SILOS TO SYNERGY: 

INTEGRATING LAND AND WATER PROGRAMS FOR 

HOLISTIC ENVIRONMENTAL ACTION

Land, air, and water systems are deeply interconnected – 
and our approach to healing past harms and creating a more 
just future needs to be as well.

Silos to Synergy series, is designed to help land and water 
equity practitioners think beyond traditional program silos 
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Community-Centered Solutions for Advancing 
Equitable Development and Anti-Displacement



About River Network

River Network Grows 
and strengthens a 
transformational 
national network of 
water, justice, and 
river advocates. 

We envision a powerful 
and inclusive movement 
that ensures abundant 
clean water for all people 
and nature to thrive. 

Meet River Network



About the Urban Waters Learning NetworkUWLN Collaborative

Previous Member

Now Office of EJ



History/Context of the Toolkit

● Urban Waters Learning Network 
resources and Mobilize group

● UWLN Equitable Development 
and Anti-Displacement 
Collaborative

● Development of Toolkit (Published in 
Sept 2024) - River Network 
partnered with NPS Rivers, Trails, 
and Conservation Assistance + 
Advisory Group

● Peer Calls
● Webinars and training

Equitable Development Work 



Definitions - A Review



Displacement

Displacement: Happens 
when residents are 
pushed out of their 
neighborhoods due to 
various direct and indirect 
drivers. 

Slide from UWLN webinar—Understanding Gentrification and Displacement: The 
Path to Equitable Development—featuring Chris Schildt from PolicyLink. 

Definitions- Displacement



Gentrification + Green Gentrification

Gentrification: “The process of neighborhood 
change that occurs as places of lower real 
estate value are transformed into places of 
higher real estate value.” - US EPA Office of 

Environmental Justice 

Green gentrification: Investments in parks, 
green infrastructure and other types of 
environmental restoration can add to 
displacement pressures. 

“Withintrification”: Coined by Pastor John 
Wallace, “withintrification” is a term that 
describes when residents within a community 
are leading neighborhood revitalization 
alongside efforts to remain in place.

Image: Sawmill River, Yonkers, Groundwork Hudson Valley

Definitions- Gentrification



Equitable Development

“Equitable development is an approach for meeting 
the needs of underserved communities through 
policies and programs that reduce disparities while 
fostering places that are healthy and vibrant.” - EPA 
Office of Environmental Justice. 

We expand this definition to recognize: 
● the cycles of gentrification and displacement 

that are at play. 
● that while restoring rivers, providing access to 

green spaces, and implementing nature-based 
solutions will make communities more “healthy 
and vibrant,” these forms of development can 
change neighborhood characteristics and 
displace residents to less-desirable locations 
that are also impacted by a changing climate. 

CreekFest 2019, Groundwork Jacksonville. Photo: Gloria McNair

Definitions- Equitable Development



Initial Investments
Funding is provided to create new green 
amenities in a disproportionately impacted 
community without community involvement 

Displacement Results 
The original BIPOC residents cannot afford and are forced 

to leave. residents are pushed to places that still face 
environmental burdens. History and culture of place is lost. 

Check-box Community Engagement
Stakeholders with a vested interest in 
development perform community engagement 
as part of the necessary process without 
intention on incorporating the feedback into the 
plan

Gentrification Occurs and Cost of 
living increases

Cost of living rises in the community; new 
residents move in.

Development Proceeds
Without incorporating community 
input or employing remain-in-place 

policies 

Cycle of 
Development, 

Gentrification, and 
Displacement 

Business As Usual



Business As Usual



Initial Investments
Funding is provided to create new green amenities in a 
disproportionately impacted community without 
community involvement 

Displacement Results 
The original BIPOC residents cannot afford and are 
forced to leave. residents are pushed to places that 
still face environmental burdens. History and culture 
of place is lost. 

Check-box Community Engagement
Stakeholders with a vested interest in development perform 
community engagement as part of the necessary process 
without intention on incorporating the feedback into the plan

Gentrification Occurs and 
Cost of Living Increases
Cost of living rises in the community; new 
residents move in.

Development Proceeds
Without incorporating community input 
or employing remain-in-place policies 

Cycle of 
Development, 

Gentrification, and 
Displacement + 

Ways to Interrupt 
the Cycle

Green: Business as Usual
Purple: Ways to interrupt the cycle

Authentic Community Engagement 
Intentionally engage community members using 
equitable methods. Start developing 
relationships with other sectors that can support 
community priorities. 

Forming Deeper Partnerships to Invest in 
Multiple Benefits 
At the same time that development is occurring, deepen ties 
with community and multi-sector partnerships to invest in 
multiple benefits like affordable housing and workforce 
development 

Incorporate Community Priorities into 
Development Planning
Take community input into account as a baseline for 
this work and develop planning processes with those 
multiple benefits in mind

Equitable Growth Occurs and 
Displacement Avoided
Guided by and with community members, growth 
can occur in such a way that residents are able to 
remain in place and enjoy the new benefits in their 
neighborhood. 

Community-led Vision 
Share project idea, and get initial feedback while also 
incorporating their priorities. Before investments are 
made, understand community priorities and 
incorporate them into funding proposals and planning 
processes



Understanding Processes and Tools:

● Historical Background and 
Context

● Strategies for Addressing 
Risks
○ Looking Inward
○ Looking Outward

● Tying it all together

The Toolkit: Overview



Understanding Processes and Tools:Context and History



Pre-Project / Internal Work

● Organizational Equity, Diversity, 
and Inclusion Trainings and 
Practices

● Setting Your Intention
● Addressing Barriers

Community Priorities and Multiple 
Benefits 

Affordable Housing

Workforce 
Development 

Environmental 
Restoration

Public Health

Sense of Belonging

Strategies: Internal Work



Pre-Project / Internal Work

● Fostering Community Trust
● Fostering Leadership 

Commitment
● Funding and Budgeting to do the 

work

Community Priorities and Multiple 
Benefits 

Affordable Housing

Workforce 
Development 

Environmental 
Restoration

Public Health

Sense of Belonging

Strategies: Internal Work



Pre-Project / Internal Work

● Understanding and Engaging 
Communities

● Building the Team
● Creating the Toolbox and a Plan
● Long-Term: Continued 

Engagement 

Community Priorities and Multiple 
Benefits 

Affordable Housing

Workforce 
Development 

Environmental 
Restoration

Public Health

Sense of Belonging

Strategies: External Work



Pre-Project / Internal Work

● Pre-community Engagement 
(resource)

● Community Engagement 
Resources

Community Priorities and Multiple 
Benefits 

Affordable Housing

Workforce 
Development 

Environmental 
Restoration

Public Health

Sense of Belonging

Understanding and Engaging Communities

https://vitalysthealth.org/wp-content/uploads/VitalystSpark-PreCommunityEngagement.pdf


Equitable Development Pathways: Building the Team(s)

● Stakeholder Analysis
● Models for multi-sector work

○ Collective Impact - Backbone 
Organizations

Equitable Development Pathways: The TeamBuilding The Team

Related Resource for funding collaborative work: Collectively 
Owned Strategies: 
https://ssir.org/articles/entry/collectively-owned-strategies?utm_so
urce=Enews&utm_medium=Email&utm_campaign=SSIR_Now# 

https://ssir.org/articles/entry/collectively-owned-strategies?utm_source=Enews&utm_medium=Email&utm_campaign=SSIR_Now#
https://ssir.org/articles/entry/collectively-owned-strategies?utm_source=Enews&utm_medium=Email&utm_campaign=SSIR_Now#


Equitable Development Pathways: Creating the Toolbox

● Strategies depend on communities but 
may include

○ Affordable Housing
○ Workforce development
○ Public Policies 
○ Cultural Preservation

● Equitable development planning 

Creating the Toolbox and a Plan



Implementation and Follow-up

● Sustained engagement
● Looking for new 

opportunities
● Continue to invest / build 

capacity
● Tips for Avoiding 

Engagement Fatigue 

Long Term: Continued Engagement

Article from the Stanford Social Innovation Review: 
https://ssir.org/articles/entry/transformational_capacity_building# 

https://ssir.org/articles/entry/transformational_capacity_building#


Implementation and Follow-upTying it all Together



Implementation and Follow-upCase Study Examples



Implementation and Follow-upNext Steps and Poll 

● In development: 
○ Online Resources
○ New training 

materials and 
opportunities

○ Spanish translation
● We also want to hear 

from you - Poll
An Example of online training ^^^

Join our Online Community for opportunities: 
https://community.rivernetwork.org/registrations/groups/42923 

Quarterly Peer Calls ^^^

https://community.rivernetwork.org/registrations/groups/42923
































Connect! Network with others on land 
and water topics.

Tell us what you think! See evaluation 
survey.

Join us again! Register for our 
upcoming sessions in March & May. 

BEFORE YOU GO…

www.urbanwaterslearningnetwork.org

http://www.urbanwaterslearningnetwork.org/


Thank you!

Share your feedback via the evaluation link in the chat!


