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Workshop Agenda

1. Groundwork USA Overview

2. Workshop Objectives

3. Environmental Justice &
Equitable Development

4. Group Activity

5. Breakout Room Activity

6. Questions and Closing



Changing Places, Changing Lives, 
Changing Systems



Workshop Objectives

Gain

Gain a 
understanding of 
environmental 
justice and 
equitable 
development

Appreciate

Appreciate the 
importance of 
centering equity 
and justice 

Identify

Identify equitable 
development in 
action

Apply

Apply concepts 
and tools to center 
equity and justice 
in your work



Environmental Justice and 
Equitable Development: 

Key Questions

• What is environmental 
justice? 

• What do we mean when we 
say equitable development?

• Why does any of this matter?



Environmental (In)Justice



Environmental (In)Justice



Why Does This All 
Matter?

• History shapes the current 
conditions of our neighborhoods and 
environment.

• People shape history.

• Together, we can build a brighter, 
equitable, and racially-just future 
through equitable land reuse and 
community development work.



Environmental Justice 101: Data, History, & 
Practice

Don’t just believe me--believe the data! 

● 3 out of 4 hazardous landfills in Southeastern US located in 
predominately Black neighborhoods (GAO, 1983)

● BIPOC communities most likely to be within 2 miles of 
hazardous sites (UCC, 2007)

But wait, there’s hope!

● Grassroots activism led to the emergence of a federal 
standard for environmental justice



Environmental 
Justice as Federal 

Standard
“Environmental justice (EJ) is the 
fair treatment and meaningful 
involvement of all people
regardless of race, color, 
national origin, or income with 
respect to the development, 
implementation and 
enforcement of environmental 
laws, regulations and policies.”



Expanding the 
Federal Definition

Massachusetts context:

Median annual household income 
is at or below 65% of the 
statewide median income; or

25% of the residents are minority; 
or 

25% of the residents are foreign 
born; or

25% of the residents are lacking 
English language proficiency.



Equitable Development: An Overview

● Brownfields 101

● Core principles of equitable 
development

● Key questions to guide inclusive 
community development 
practices



Brownfields: Impact, Legacy, & Relevance

The EPA defines Brownfields as: 

“Real property, the expansion, 
redevelopment, or reuse of which 

may be complicated by the 
presence or potential presence of 
a hazardous substance, pollutant, 

or contaminant.”



Brownfields: Impacts and Action

Impacts

● Reinforces cycles of disinvestment in 
marginalized communities
○ Perpetuates vacancy, illegal 

dumping, and other activity
● Detracts from and deleterious to 

quality of life and health 
● Maintains and compounds historical 

harm

Action

● Assessment (testing)
● Remediation (cleanup)
● Interim use (holding pattern)
● Land Reuse (revitalization)



Equitable Development: Guiding Questions

1. Who should be at the table?

2. How do you get stakeholders 
to come to the table?

3. How will you keep the 
community involved for the 
long haul?



Equitable Development Principles

Center the 
Community

Develop Local 
Relationships

Minimize 
Barriers

Meet People 
Where They’re 

At

Recognize and 
Value Local 
Knowledge



Center the 
Community



Develop 
Local 

Relationships

In many situations, both the 
problems and solutions lie at 
the local level! 

Spend time getting to know 
residents and constituent 
groups



Minimize 
Barriers

Anticipate, address, and 
minimize barriers to 
participation—and think 
broadly about what 
those barriers might be!



Inclusive Participation 
(Meet People Where 

They’re At)

Ditch the idea that a single 
community meeting format 
will get you the 
participation you need. 

Be creative!



Recognize and Value 
Local Knowledge

Neighborhood residents ARE 
experts of their homes and 
communities. Honor this 
knowledge by incorporating it 
into your work.



Equitable Development Principles

Center the 
Community

Develop Local 
Relationships

Minimize 
Barriers

Meet People 
Where They’re 

At

Recognize and 
Value Local 
Knowledge



Questions? 



Group Activity: EJ & Equitable Development in Action

● Group activity to see an example of principles in action for a land reuse project 

● Instructions:
○ Watch the video!
○ Look out for examples of equitable development
○ Identify equitable development principle through a group poll

● Equitable Development principles to look out for:
○ Centering the Community
○ Inclusive Participation
○ Minimize Barriers
○ Build Diverse Partnerships
○ Develop Local Relationships



● Eight-block linear park along 
the Richmond Greenway

● Beautiful and much-needed 
green space for the 
community

● Driven over six years by a 
coalition of nonprofits called 
Friends of the Richmond 
Greenway

Environmental Justice & Equity in Action
Unity Park - Richmond, California
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Identifying Equitable Development Principles in 
Action

“We did video’s, we did community meetings, we had presentations at planning 
commissions, we involved our green team in doing some door-to-door canvassing”

Inclusive Participation
 Provide multiple and varied points of entry for participation. Ditch the idea that a 

single community meeting format will get you the participation you need- be 
creative and use all of the physical, social, structural, and digital tools that are at 
your disposal.

Minimize Barriers
 Anticipate, address, and minimize barriers to participation—and think broadly about 

what those barriers might be: access to childcare, physical barriers, language 
barriers, etc.



Identifying Equitable Development Principles in 
Action

“When residents showed a particular interest or had a particular skillset 
they were brought on to the formal design team. So our design team had 
57 community residents who had never been involved in building a park 
before. And so we paid people prevailing wage for their ideas for a park that 
was going to land right in their backyard.”

Recognize & Value Local Knowledge
 Value local residents as neighborhood experts (and compensate them 

accordingly).



Identifying Equitable Development Principles in 
Action

“Here you have a collaboration between the City of Richmond, contractors, 
17 non-profit organizations and community members. Not everyone has 
the same agenda or priorities.”

Build Diverse Partnerships
 Build unlikely cross-sector partnerships and coalitions to develop a common 

vision and an action plan for achieving it as a coalition.

Develop Local Relationships
 Seek out and develop relationships with residents and constituencies.



Identifying Equitable Development Principles in 
Action

“We get a chance to be heard out here and really get a chance to tell our 
own story.”

“We’re really getting community input at the ground level. That’s a new way 
of operating for municipality that’d we’d like to see modeled throughout 
the country.”

Center the Community
 Everyone benefits from land development, re-use initiatives, and investments 

when local communities define those benefits for themselves and their 
surrounding neighborhoods, and, together, hold municipal leaders, developers, 
and residents mutually accountable for realizing those benefits.



Breakout Room Activity: Equitable Development in Action
● A small group activity to apply  principles to current, future, or hypothetical land reuse 

project 

● Instructions:
○ Introduce yourselves! (5 minutes)
○ Individually review & complete worksheet (5 minutes)
○ Group Discussion (10 minutes)

● Group Discussion Guide:
○ Share with the group one principle you chose and how you can put it into action in 

your community.

○ Were there any principles that you think may be hard to practice in your community? 
Why is that?

○ Any surprising or important discoveries from completing this activity?



Breakout Room Group Discussion

1. Share with the group one principle you chose and how you can 
put it into action in your community.

2. Were there any principles that you think may be hard to 
practice in your community? Why is that?

3. Any surprising or important discoveries from completing this 
activity?



Questions? 



In Summary
1. Collaborative, community-led 

projects like Unity Park are 
driving healthy transformation 
in Richmond and beyond.

2. Follow the lead of the most 
vulnerable and 
disproportionately impacted

3. We all have a role in shaping 
the future of inclusive, healthy, 
and environmentally-just 
communities.



Before We Go, Some Reminders!

• Groundwork USA offers free technical 
assistance to communities across the 
country, and we’re currently accepting 
clients!

• Please complete the post-workshop 
survey to help us improve!



Thank You!

Please submit any questions or comments to 
Jalisa@GroundworkUSA.org and John@GroundworkUSA.org

mailto:Jalisa@GroundworkUSA.org
mailto:John@GroundworkUSA.org

